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To: Steve Lyons
CC: Jane Mount
From: Chris Kelley

Date: October 5, 2009

RE: 2008 Downeast & Acadia Visitation Executive Summary
Overall Visitation:

· The Downeast & Acadia region received an estimated 3.85 million overnight visitors and 1.82 million day visitors in 2008 (See Figure 1). 
· Fourteen percent of all overnight visitors to Maine and 12% of all day visitors to Maine reported that the Downeast & Acadia region was their primary destination in Maine. These figures trailed the Southern Maine Coast and Greater Portland & Casco Bay regions of the state and were roughly equivalent to the percentages for the Mid-Coast region.
· The percent of all Maine overnight and day visitors who went to the Downeast & Acadia region as their primary destination was significantly higher in the summer than it was in the fall or winter in 2008. This underscores the strong seasonal nature of Downeast & Acadia visitation, especially in the Bar Harbor and Acadia National Park area of the region.
Figure 1: Estimated Visitation to the Downeast & Acadia region 
	
	Overnight Travel
	Day Travel

	
	
	

	
	Leisure
	Business
	VFR
	Total
	Leisure
	Business
	VFR
	Total

	Trips:

	Maine (Total) 
	2,660,382 
	885,725 
	2,628,344 
	6,174,450 
	3,060,995 
	1,219,597 
	2,126,669 
	6,407,261 

	Downeast & Acadia
	399,057
	115,144
	315,041
	829,603
	397,929
	134,156
	170,134
	702,219

	Visitors: 

	Maine (Total) 
	7,374,080 
	1,863,850 
	6,184,518 
	15,422,448 
	8,501,963 
	2,362,249 
	5,664,612 
	16,528,824 

	Downeast & Acadia: 

	Primary Visitors*
	1,106,112
	242,301
	742,142
	2,090,555
	1,105,255
	259,847
	453,169
	1,818,272

	Secondary Visitors
	884,890
	260,939
	618,452
	1,764,281
	NA
	NA
	NA
	NA

	Total Visitors **
	1,991,002
	503,240
	1,360,594
	3,854,835
	1,105,255
	259,847
	453,169
	1,818,272


*Primary visitors are visitors who reported that the region was the primary region for their trip. Secondary visitors reported that the region was another region (aside from the primary region) they visited during their trip. Day visitors to Maine are only asked about the primary region of their visit. As such, there is no secondary region data for this group.

** Please note that due to contract and survey timing, data was not collected for May and June 2008. As such, these numbers reflect July 2008 through early April 2009.
Visitor Profile:
· Overnight leisure visitors to the Downeast & Acadia region were affluent visitors. The average household income of overnight leisure visitors to the region was $117,520 – more than $10,000 higher than the average overnight leisure visitor to the state (see Figure 2). Overnight leisure visitors to the Downeast & Acadia region were also more likely to have a college degree and to be married than the average overnight leisure visitor to Maine.
· Day leisure visitors demographically differed from their overnight counterparts. Interestingly, the demographic profile of a day leisure visitor to the Downeast & Acadia region was quite different than the overnight leisure visitor profile. For example, the average income among day leisure visitors to this region was $69,270 – more than $40,000 lower than the average income for overnight leisure visitors to this region and more than $10,000 lower than the average for all day leisure visitors to Maine. Aside from the pronounced difference in household income, leisure day visitors to this region were also less likely to be married than the figure for all day leisure visitors to the state and overnight leisure visitors to this region.
Figure 2: Demographic Profile of Leisure Visitors
	
	All Maine Overnight Leisure Visitors (Base=1,683)
	Downeast & Acadia Overnight Leisure Visitors (Base=282)
	All Maine Day Leisure Visitors 
(Base=1,290)
	Downeast & Acadia Day Leisure Visitors (Base=174)

	Mean Age
	43.2
	43.1
	43.9
	43.2

	Mean Income
	$106,340
	$117,520
	$81,339
	$69,270

	Percent Female
	47%
	47%
	52%
	49%

	College Degree or Higher
	78%
	83%
	70%
	73%

	Percent Married
	59%
	66%
	62%
	51%

	Percent Employed Full-Time
	63%
	67%
	60%
	64%


· Day leisure visitation primarily consisted of visitors from Maine and New Brunswick. Just over half of all day leisure visitors to the region were Maine residents in 2008. Additionally, slightly more than one-quarter of day leisure residents were from New Brunswick, which is explained by the close proximity of Calais to towns like St. Stephen and St. Andrews. It’s also important to mention the bridge from Lubec to Campobello Island and the Quoddy Loop Ferry from Eastport to Deer Isle, New Brunswick as key entry points for day visitation. 
· One-quarter of overnight leisure visitors to the region were from New York. In contrast to the residence of day leisure visitors to the Downeast & Acadia region, relatively few overnight leisure visitors to this region were from Maine or New Brunswick. Instead, one-quarter of overnight leisure visitors were from New York and an additional 14% were from Massachusetts.
Figure 3: Residence of Leisure Visitors to the Downeast & Acadia region 
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· Bar Harbor and Acadia dominated overnight leisure visitation to the region. Seventy percent of overnight leisure visitors to the Downeast & Acadia region reported that they went to Bar Harbor during their visit. Similarly, 60% of this group reported that they visited Acadia National Park on their trip. Aside from these two destinations, between one-quarter and one-third of overnight leisure visitors to the region reported visiting Ellsworth and Cadillac Mountain, respectively. These data illustrate the pronounced drop-off between the top-tier destinations for the region and a second tier of destinations in this area.
· Day leisure visitation was split between three key areas. Day leisure visitation in the Downeast & Acadia region was less focused on Bar Harbor and Acadia National Park. Instead, 34% of day leisure visitors reported that they went to Calais while they were in the region. This is likely a function of the close proximity that Calais has to the New Brunswick border as well as the established town of St. Stephen, New Brunswick. As was seen in the overall 2008 Annual Visitation report, Canadian visitors to Maine placed an emphasis on shopping while in Maine, taking advantage of lower taxes and a favorable exchange rate.  
Leisure Trip Details:

· Three-quarters of visitors used paid accommodations, primarily hotels, motels, & resorts. Overall, 74% of overnight leisure visitors to the Downeast & Acadia region used paid accommodations during their visit to Maine. This includes the 42% of overnight leisure visitors to this region that stayed in a hotel, motel, or resort. Conversely, 26% of overnight leisure visitors to the Downeast & Acadia region stayed in unpaid accommodations, primarily consisting of homes owned by friends and family members.  
Figure 4: Towns and Cities Visited Among Primary Visitors to the Downeast & Acadia region
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· Overnight leisure visitation included rest, outdoor recreation, and touring. Three activities were at the top of the list when overnight leisure visitors to the region were asked about the primary purpose of their trip (see Figure 5). Approximately one-third of this group reported that rest & relaxation was the primary purpose of their trip while the same percentage stated that outdoor recreation was the purpose of their trip. Behind these two activities, 25% of this group said that touring was why they came to Maine, a perfect fit given the scenic roads throughout Bar Harbor, Acadia National Park, and the rest of Mount Desert Island.
Figure 5: Primary Purpose of Leisure Trip to Maine
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· As with overnight leisure visitation, there was not one dominant activity with day leisure visitors. Interestingly, while shopping was not a primary activity among many overnight leisure visitors – it was the primary reason for 36% of day leisure visitors to this region. As mentioned previously in this report, this is likely a function of the high percentage of New Brunswick residents that visited this region on a day leisure trip. Aside from shopping, about one-quarter of day leisure visitors to the region came to rest, while 19% came to participate in outdoor recreation. It’s also notable to mention that 14% reported that the primary purpose of their trip was touring – compared with only 8% of all day leisure visitors to Maine. 
· Overnight leisure visitors spent more than the statewide average in most categories. The only category where overnight leisure visitors to this region did not spend as much as the average overnight leisure visitor to Maine was retail (see Figure 6). This is in-line with the small percentage of overnight leisure visitors to the Downeast & Acadia region that said they came to Maine primarily to shop. Conversely, overnight leisure visitors to this region spent more on lodging, food, transportation, and recreation on their trip to Maine. These figures are likely a function of a combination of factors. These factors include the variety of fine lodging and dining options in the Bar Harbor area, the relative distance of this destination from population centers, admission fees to the park, outdoor equipment rentals, schooner tours, and other recreation opportunities – which helps explain the recreation spending pattern in this region.
Figure 6: Leisure Trip Expenditures
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Trip Evaluation:
· Likelihood to return and to recommend Maine were both on par with the statewide figures. More than 90% of overnight and day leisure visitors to this region report that they are likely to come back to Maine on a future trip. Likewise, a similar percentage of overnight and day leisure visitors reported that they would recommend Maine as a vacation destination to friends and family members. All of these figures are in-line with results from other regions. 
· Visitors to the Downeast & Acadia region used several positive descriptors for Maine. Most overnight leisure visitors reported that Maine had beautiful scenery, a description that was also used by most overnight leisure visitors to this region (See Figure 7). Interestingly, overnight leisure visitors were more likely to describe Maine as having interesting historic sites, and that Maine is a place they long to go, than overall statewide figures. The existence of the many historical summer cottages in conjunction with the carriage trail networks throughout Acadia likely help drive these impressions. Meanwhile, the relative remoteness of the region from population centers could heighten the sense that it a place people long to go but are not able to visit on a regular basis.
· As with many other regions of the state, visitors longed for better weather and more time. In line with results from many other regions of the state, overnight and day leisure visitors both reported that they wished the weather would have been better during their visit and that they had more time to explore the area.  The weather issue is partly a function of the outdoors-oriented nature of the region, including Acadia, walking around Bar Harbor, and taking driving tours of the region – all of which are popular activities among visitors. The wish for more time is likely a function of the vastness of the region and even the many carriage roads, hiking trails, driving routes, and towns on Mount Desert Island, many of which visitors do not have the time to explore during their stays. 
Figure 7: Descriptions of Maine Most Frequently Selected – Overnight Leisure Visitors
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Summary:
· Downeast & Acadia is a strong draw for visitors to relax, tour, and enjoy the outdoors. From resting in one of Bar Harbor’s many hotels, strolling the downtown streets, and driving the scenic roads throughout Acadia, to enjoying the many outdoor opportunities in the region, overnight and day leisure visitors to the Downeast & Acadia region are drawn to the many activities that this region offers. Interestingly, although it is not as pronounced as the activities mentioned above, there is also a stream of day leisure visitors from New Brunswick who visit border towns like Calais to take advantage of lower taxes, frequently lower prices, and the beneficial exchange rate that existed throughout 2008.
· Visitors to this region see Maine as an escape to enjoy natural beauty, fresh air, and clean water. In accordance to the primary activities for this region, visitors to the Downeast & Acadia region see Maine as a place to escape their daily routine. While they are here they seek to relax, enjoy the beautiful scenery, fresh air, clean water, and take part in some of the many varied activities that are available in the region. For all of these reasons, visitors to this region are more likely than the statewide average to describe Maine as a place they long to go. 
· One challenge for this region is the disproportionate reliance on Bar Harbor and Acadia. It is clear that visitors have a strong attachment to the Bar Harbor and Acadia National Park area within this region. However, aside from a couple of exceptions like shopping in Calais and spending time in Ellsworth – which given its location could also be partly driven by visitors to MDI – there were no other areas within this region that showed any real visitation strength among overnight or day leisure visitors to this region. Efforts like Open Lighthouse Day in September 2009 and the passport program that encouraged more diverse visitation across the region are good efforts to this end. However, more will need to be done over time to encourage more visitors to explore other towns and attractions throughout this scenic region.
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