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davidson - peterson associates

a division of Digital Research, Inc.


To: Steve Lyons
CC: Jane Mount
From: Chris Kelley

Date: October 5, 2009

RE: 2008 Greater Portland & Casco Bay Visitation Executive Summary
Overall Visitation:

· The Greater Portland & Casco Bay region received an estimated 5.57 million overnight visitors and 2.82 million day visitors in 2008 (See Figure 1). 
· Fifteen percent of all overnight visitors to Maine and 17% of all day visitors to Maine reported that the Greater Portland & Casco Bay region was their primary destination in the state. These figures trailed only the Southern Maine Coast region, which received 26% and 27% of all visitors to Maine, respectively, in 2008.
· The Greater Portland & Casco Bay region attracted a higher percentage of overnight and day business travelers than any other region of the state. In fact, nearly one-quarter of overnight business visitors and approximately one-fifth of day business visitors traveled to this region of Maine. This is in accordance with the existence of the Jetport and the number of corporate business offices that exist in this region.
Figure 1: Estimated Visitation to Greater Portland & Casco Bay
	
	Overnight Travel
	Day Travel

	
	
	

	
	Leisure
	Business
	VFR
	Total
	Leisure
	Business
	VFR
	Total

	Trips:

	Maine (Total) 
	2,660,382 
	885,725 
	2,628,344 
	6,174,450 
	3,060,995 
	1,219,597 
	2,126,669 
	6,407,262 

	Greater Portland & Casco Bay
	292,642
	194,860
	446,818
	934,320
	489,759
	256,115
	361,534
	1,107,408

	Visitors: 

	Maine (Total) 
	7,374,080 
	1,863,850 
	6,184,518 
	15,422,448 
	8,501,963 
	2,362,249 
	5,664,612 
	16,528,824 

	Greater Portland & Casco Bay 

	Primary Visitors*
	811,149
	410,047
	1,051,368
	2,272,564
	1,360,314
	496,072
	962,984
	2,819,370

	Secondary Visitors
	1,622,298
	372,770
	1,298,749
	3,293,817
	NA
	NA
	NA
	NA

	Total Visitors **
	2,433,446
	782,817
	2,350,117
	5,566,380
	1,360,314
	496,072
	962,984
	2,819,370


*Primary visitors are visitors who reported that the region was the primary region for their trip. Secondary visitors reported that the region was another region (aside from the primary region) they visited during their trip. Day visitors to Maine are only asked about the primary region of their visit. As such, there is no secondary region data for this group.

** Please note that due to contract and survey timing, data was not collected for May and June 2008. As such, these numbers reflect July 2008 through early April 2009.
Visitor Profile:
· Overnight visitors to this region were wealthier than the average overnight visitor to Maine. The average household income for overnight leisure visitors to Greater Portland & Casco Bay was nearly $116,000 – almost $10,000 more than the average overnight leisure visitor to Maine (see Figure 2). Aside from the income difference between the two groups, overnight leisure visitors to Greater Portland & Casco Bay were also less likely to be female and slightly more likely to be employed full-time.
Figure 2: Demographic Profile of Leisure Visitors
	
	All Maine Overnight Leisure Visitors (Base=1,683)
	Greater Portland & Casco Bay Overnight Leisure Visitors (Base=202)
	All Maine Day Leisure Visitors 
(Base=1,290)
	Greater Portland & Casco Bay Day Leisure Visitors (Base=214)

	Mean Age
	43.2
	43.2
	43.9
	42.1

	Mean Income
	$106,340
	$115,800
	$81,339
	$80,038

	Percent Female
	47%
	39%
	52%
	51%

	College Degree or Higher
	78%
	81%
	70%
	63%

	Percent Married
	59%
	61%
	62%
	62%

	Percent Employed Full-Time
	63%
	67%
	60%
	61%


· Day leisure visitors to this region were younger than the average day leisure visitor to Maine. The average age of day leisure visitors was approximately 42 years old, nearly two years younger than the average day leisure visitor to Maine. Additionally, day leisure visitors to this region were also less likely to have a college degree or higher than other day leisure visitors to the state. Interestingly, this pattern is quite different than that seen when comparing overnight leisure visitors to this region with the statewide averages as explained in the previous bullet. 
· Most day leisure visitors to Greater Portland & Casco Bay were Maine residents. More than half of day leisure visitors to Greater Portland & Casco Bay were from Maine, a figure that was much higher than the statewide average among all leisure day visitors to Maine (see Figure 3). This could be the draw of the shopping in places like the Old Port, Freeport, and the Maine Mall; Portland’s many restaurants; or the many special events that take place in Portland. The residence profile of overnight leisure visitors to this region was similar to the statewide figures among all overnight leisure visitors to Maine. One notable exception to this is that this region received a higher percentage of New Yorkers than the statewide figure.
Figure 3: Residence of Leisure Visitors to Greater Portland & Casco Bay
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· Portland received three-quarters of overnight and day leisure visitors to the region. Portland’s activity brought in 76% of overnight leisure visitors and 74% of day leisure visitors to this region in 2008 (see Figure 4). However, it’s important to note that Portland was not the only draw for visitors to this area – 44% of overnight and 28% of day leisure visitors visited Freeport while 41% of overnight and 36% of day leisure visitors visited South Portland during their visit.
Figure 4: Towns and Cities Visited Among Primary Visitors to Greater Portland & Casco Bay
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Leisure Trip Details:

· Hotels/Motels/Resorts dominated accommodations among overnight leisure visitors.  Three-quarters of overnight leisure visitors to Greater Portland & Casco Bay stayed in a hotel/motel/resort compared to only 49% of all overnight leisure visitors to Maine. In contrast, only 15% of overnight leisure visitors to this region used unpaid accommodations compared to 26% of all overnight leisure visitors to the state.
· Day leisure visitation to Greater Portland & Casco Bay focused on shopping. Just under half of day leisure visitors to Greater Portland & Casco Bay reported that they came to Maine primarily to shop during their trip (see Figure 5). Therefore, attractions like the Old Port, Freeport’s many outlets and L.L.Bean Flagship store, and the Maine Mall in South Portland were all key attractions for day visitors to this region. 
· Overnight leisure visitation to this region included a variety of activities. Unlike day leisure visitation to Greater Portland & Casco Bay, the primary purpose of 40% of these travelers was to rest and relax. Interestingly, 18% of overnight leisure visitors to this region reported that the primary purpose of their trip was a special event. This figure included items like sporting events, concerts, and festivals. This figure is much higher than the statewide average and a testament to the presence of the Pirates, Sea Dogs, and the plethora of activities that take place in the area throughout the year.
Figure 5: Primary Purpose of Leisure Trip to Maine
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· Greater Portland & Casco Bay leisure visitors spent more on retail than the statewide average. These trends are in-line with the fact that overnight and day leisure visitors were more likely to report that the primary purpose of their trip was to shop when compared with all leisure visitors to the state (see Figure 6). In addition to the retail spending pattern, overnight leisure visitors to Greater Portland & Casco Bay also spent more money than the average overnight visitor to Maine on food, likely taking advantage of the many critically acclaimed restaurants in the region. 
Figure 6: Leisure Trip Expenditures
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Trip Evaluation:
· Likelihood to return and to recommend Maine were both on par with statewide figures. Greater Portland & Casco Bay received high scores for the likelihood that leisure visitors to this region will return to Maine and the percent that would recommend Maine to friends and family. In fact, there were no meaningful differences between visitors to Greater Portland & Casco Bay and the statewide figures in either metric. 
· Overnight leisure visitors to this region were less likely to call Maine beautiful or romantic. Additionally, overnight leisure visitors to Greater Portland were also less likely than the statewide figures among all overnight leisure visitors to describe Maine as having fresh air, a great place to escape their routine, and having high-quality lodging. The relatively low figures for this region could be a function of the urban and suburban nature of much of this region compared to other regions of the state.
Figure 7: Descriptions of Maine Most Frequently Selected – Overnight Leisure Visitors
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· Lodging prices and availability presented an issue for some overnight leisure visitors. When visitors were asked what could have been better about their trip to Maine, 16% of overnight leisure visitors to Greater Portland & Casco Bay mentions that their accommodations – including price and availability issues – could have been improved. This was much higher than the 7% of all leisure overnight visitors to Maine who reported that this was an issue with their visit, showing that lodging presents an issue for visitation to this region. These issues could include visitors’ inability to find appropriate lodging during key seasons (summer, holiday shopping) or in key locations like the Old Port. 
Summary:
· Shopping is a key activity, especially among day visitors to Greater Portland & Casco Bay. The concentration of shopping districts like the Old Port, The Maine Mall, and Freeport in this region make it a natural destination for leisure day visitors that want to shop during their visit. One way to enhance the shopping experience for the region’s shoppers is to highlight the diverse range of shopping options that the region contains. For example, stress the fact that there is something for everyone – from the Old Port’s many boutiques and galleries, to Freeport’s outlets and L.L.Bean flagship store, to South Portland’s mall and variety of convenient big box stores. 
· Greater Portland’s special events are an important draw for day and overnight visitors. Another important aspect of visitation to Greater Portland & Casco Bay includes the region’s many special events throughout the year. These include – but are not limited to – concerts at the Merrill Auditorium and Cumberland County Civic Center, Sea Dogs and Pirates games, theatrical productions, and festivals like the Yarmouth Clam Festival. All of these help drive overnight and day visitation to the region and help support local retail, lodging, and dining establishments.
· Historic sites and museums are also draws for visitors to the region. Many leisure visitors to the region also reported that they visited at least one of the region’s many museums like the Portland Museum of Art while visiting Maine. Additionally, this region’s leisure visitors also reported visiting historic sites like Portland Head Light during their stay.  
· One challenge for Greater Portland is marketing it as an escape and romantic. To counter relatively low use of descriptions like being a great place to escape routine, a romantic getaway, and beautiful, the region should focus on some of the charming inns, restaurants, spas, boutiques, and sites that are located in the area. For example, highlight a young couple spending a weekend in the Old Port or at Inn by The Sea, trying some of the many acclaimed restaurants in the area, walking the beach, getting a massage, taking a ferry to Peak’s Island, and shopping in the many unique boutiques. This will show that while the region contains the state’s largest city, it also has many getaway opportunities that provide an escape from their daily routine. 
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