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To: Steve Lyons
CC: Jane Mount
From: Chris Kelley

Date: October 14, 2009

RE: 2008 Kennebec & Moose River Valley Visitation Executive Summary
Overall Visitation:

· The Kennebec & Moose River Valley region received an estimated 2.24 million overnight visitors and 1.27 million day visitors in 2008 (See Figure 1). 
· Seven percent of all overnight visitors to Maine and 6% of all day visitors to Maine reported that the Kennebec & Moose River Valley region was their primary destination in the state. This region ranks seventh of eight regions in the state in visitation, in between the Lakes & Mountains region which ranks sixth and Aroostook County which ranks last among the regions.
· Across trip types, there were slightly more overnight and day leisure visitors than visitors to see friends and relatives (VFR) in the region. While the number of business travelers lagged the number of leisure and VFR visitors to the region, there were still over 300,000 overnight business visitors and over 300,000 day business visitors to the region in 2008, likely driven primarily by Augusta’s location in the region.
· The percent of all overnight visitors to Maine who went to the Kennebec & Moose River Valley as their primary region was statistically stable across the seasons. In contrast, the percent of all day visitors to Maine who noted that the Kennebec & Moose River Valley was their primary region was significantly higher in the winter (10%) than the summer (5%).
Figure 1: Estimated Visitation to the Kennebec & Moose River Valley
	
	Overnight Travel
	Day Travel

	
	
	

	
	Leisure
	Business
	VFR
	Total
	Leisure
	Business
	VFR
	Total

	Trips:

	Maine (Total) 
	2,660,382 
	885,725 
	2,628,344 
	6,174,450 
	3,060,995 
	1,219,597 
	2,126,669 
	6,407,261 

	Kennebec & Moose River Valley
	159,623
	70,858
	210,268
	440,748
	183,660
	158,548
	170,134
	512,341

	Visitors: 

	Maine (Total) 
	7,374,080 
	1,863,850 
	6,184,518 
	15,422,448 
	8,501,963 
	2,362,249 
	5,664,612 
	16,528,824 

	Kennebec & Moose River Valley

	Primary Visitors*
	442,445
	149,108
	494,761
	1,086,314
	510,118
	307,092
	453,169
	1,270,379

	Secondary Visitors
	516,186
	205,024
	432,916
	1,154,126
	NA
	NA
	NA
	NA

	Total Visitors **
	958,630
	354,132
	927,678
	2,240,440
	510,118
	307,092
	453,169
	1,270,379


*Primary visitors are visitors who reported that the region was the primary region for their trip. Secondary visitors reported that the region was another region (aside from the primary region) they visited during their trip. Day visitors to Maine are only asked about the primary region of their visit. As such, there is no secondary region data for this group. 

**Please note that due to contract and survey timing, data was not collected for May and June 2008. As such, these numbers reflect July 2008 through early April 2009.
Visitor Profile:
· Overnight leisure visitors were younger and less affluent than the statewide average. The average age of an overnight leisure visitor to this region was only 39.1, more than four years younger than the statewide average among all overnight leisure visitors to Maine (see Figure 2). In addition, overnight leisure visitors to the Kennebec & Moose River Valley region had a household income nearly $20,000 less than the statewide average. 
Figure 2: Demographic Profile of Leisure Visitors
	
	All Maine Overnight Leisure Visitors (Base=1,683)
	Kennebec & Moose River Valley Overnight Leisure Visitors (Base=99*)
	All Maine Day Leisure Visitors 
(Base=1,290)
	Kennebec & Moose River Valley Day Leisure Visitors (Base=77*)

	Mean Age
	43.2
	39.1
	43.9
	43.5

	Mean Income
	$106,340
	$87,340
	$81,339
	$86,699

	Percent Female
	47%
	48%
	52%
	45%

	College Degree or Higher
	78%
	78%
	70%
	65%

	Percent Married
	59%
	47%
	62%
	66%

	Percent Employed Full-Time
	63%
	67%
	60%
	64%


*Sample size <100. Data should be used for directional purposes only.

· Day leisure visitors to this region were less likely to be female than the statewide figure. In addition, there are other differences between day leisure visitors to this region and the statewide figures. For example, in contrast to overnight leisure visitors to the Kennebec & Moose River Valley region, day leisure visitors to this region had an average age that was on par with the statewide average among all day leisure visitors to Maine. Additionally, their average income was slightly higher than the statewide figure. 
· Most day leisure visitors to the Kennebec & Moose River Valley region were Maine residents. Nearly three-quarters of day leisure visitors to this region were from Maine, a far greater percentage than the figure among all day leisure visitors to Maine (see Figure 3). Day leisure visitors were also more likely than the statewide average to be from Quebec, a fact that highlights the close proximity of this region to the Quebec border. Meanwhile, overnight leisure visitors to this region were more likely to be from Maine than the average overnight leisure visitor to the state. 
Figure 3: Residence of Leisure Visitors to the Kennebec & Moose River Valley
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· Day leisure visitation focused on Augusta while overnight leisure visitation was dispersed through the region. More than half of day leisure visitors to the Kennebec & Moose River Valley region reported that they went to Augusta while they were in the region (see Figure 4). This is nearly twice the percent who reported going to Waterville, the second most widely cited city in the region. In contrast, between 16%-34% of overnight leisure visitors went to Richmond, Jackman, The Forks, Waterville, or Augusta. This shows that overnight leisure visitation to the region was spread out and encompassed the state capital, a college town, and outdoor recreation centers in the area.
Figure 4: Towns and Cities Visited Among Primary Visitors to the Kennebec & Moose River Valley 
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Leisure Trip Details:

· Overnight leisure visitors to this region often used unpaid accommodations. More than half of overnight leisure visitors to the Kennebec & Moose River Valley reported that they stayed in unpaid accommodations during their visit to Maine, compared to only 26% of all overnight leisure visitors to Maine. Instead of using paid accommodations during their visit to Maine, overnight leisure visitors to this region were more likely than leisure visitors to other regions to stay in the cabin/cottage owned by a friend or relative, a second home owned by the visitor, or a free campground.  
· Outdoor recreation was an instrumental activity for the Kennebec & Moose River Valley. Nearly half of leisure overnight visitors and nearly one-third of leisure day visitors to this region reported that outdoor recreation was the primary purpose of their visit to Maine (see Figure 5). Both of these figures were higher than the statewide pattern among all leisure visitors to Maine. Accordingly, visitors to this region were more likely to report that they engaged in activities like fishing, canoeing, sailing, white water rafting, motor boating, hunting, ice fishing, skiing, and snowmobiling than the statewide patterns among all visitors. The variety of outdoor activities highlights the fact that this is a four-season destination for all types of outdoor activity lovers, especially those that take advantage of the region’s rivers and lakes.
· Shopping was also a key activity among day leisure visitors to the region. Nearly 40% of day leisure visitors to this region reported that the primary purpose of their trip was to shop. The primary type of shopping activity reported by day leisure visitors to this region was general shopping at malls and downtowns. This is likely a function of the existence of a wide variety of stores in the greater Augusta and Waterville areas and towns relatively close to the Quebec border like Jackman.
Figure 5: Primary Purpose of Leisure Trip to Maine
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· Spending patterns among leisure visitors to this region deviated from the statewide averages. Interestingly, there was lower-than-average retail spending in this region despite the fact that the percentage of leisure visitors who reported that the primary purpose of their trip was to shop was roughly in-line with the statewide figure (see Figure 6). This possibly suggests that the type of shopping being conducted in this region is more focused on fewer and/or small-ticket items compared with the shopping done in other regions of the state. Meanwhile, other spending differences compared to the statewide averages are explained in related data. For example, the high percentage of visitors who stayed in unpaid accommodations likely brought down the average lodging spend, the high percentage of visitors who engaged in outdoor recreation likely drove spending for items like guided excursions, and transportation spending was likely a function of the remoteness of the outdoor recreation centers located in the region. 
Figure 6: Leisure Trip Expenditures
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Trip Evaluation:
· Likelihood to return and to recommend Maine were both on par with statewide figures. The Kennebec & Moose River Valley region received high scores for the likelihood that leisure visitors to this region will return to Maine and the percent that would recommend Maine to friends and family. In fact, there were no meaningful differences between visitors to the Kennebec & Moose River Valley and the statewide figures in either metric. 
Figure 7: Descriptions of Maine Most Frequently Selected – Overnight Leisure Visitors
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· Overnight leisure visitors see Maine as an outdoor recreation center. Visitors to the Kennebec & Moose River Valley are more likely than the average overnight leisure visitor to Maine to describe Maine as having great summer outdoor recreation activities, great winter outdoor recreation activities, lots of wildlife, and clean water (see Figure 7). This is clearly a function of the prominence of outdoor activities that visitors come to the region for across each of the four seasons. 
· Overnight leisure visitors thought that the accommodations could have been better. Twelve percent of overnight leisure visitors reported that the lodging – including cost and availability – could have been better during their trip to Maine. In contrast, only 7% of all overnight leisure visitors to Maine reported that the lodging was something they wish was better during their visit to the state. This could be due to the lack of lodging options for outdoors people in some of the more remote areas of the region or it could also be a function of lodging cost or vacancy rates in more populated areas like Augusta (during an event or function in the city) or Waterville (during a Colby College homecoming or commencement). 
Summary:
· Outdoor activities are of paramount importance to the Kennebec & Moose River Valley region. A variety of outdoor activities – especially water-focused activities – are a key visitation draw for this region. In addition to the water related activities, visitors also come to the region to hunt, snowmobile, and ski. It’s important to note that the activities that bring people into the region span across all of the seasons, from rafting and canoeing in the summer, to hunting in the fall, to ice fishing and snowmobiling in the winter.  
· Augusta’s events, attractions, and shopping also bring in visitors to the region. Aside from the prevalence of outdoor activities in the region, leisure visitors also come to the region to shop in cities like Augusta and they also report going to events and attractions in the city as well. These could range from sporting events or concerts at the Augusta Civic Center, the Maine State Museum, the Children’s Discovery Museum, to the State House. 
· The relative remoteness and lack of accommodations are challenges for this region. The relative distance of many of the outdoor recreation centers located in this region from areas like Southern Maine, Massachusetts, and other populated areas likely hold back additional visitation to this region. Instead, many of these potential visitors to this region may opt for more approachable locations in the Lakes & Mountains region or in other states. Also potentially – but not exclusively – related to the remoteness of much of this region, the fact that twice the percentage of overnight leisure visitors reported that lodging was an issue during their visit is also a red flag. To bring in more visitors to the region, this area should stress some of the more approachable lakes, river access points, and cultural attractions. At the same time, the region should highlight the lodging options that exist in these areas so that visitors are sure to have full information about their lodging options while they plan their trip.
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