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To: Steve Lyons
CC: Jane Mount
From: Chris Kelley

Date: October 5, 2009

RE: 2008 Maine Highlands Visitation Executive Summary
Overall Visitation:

· The Maine Highlands received an estimated 3.34 million overnight visitors and 1.65 million day visitors in 2008 (See Figure 1). 
· Likely due to Bangor’s presence in the region, this region attracted a higher percentage of overnight and day business travelers than most other regions of the state. 
· The Maine Highlands received one-fifth of overnight leisure visitors to Maine in the Winter of 2008. This was significantly greater than the percentage of overnight leisure visitors to Maine who visited the region in either the Summer or Fall 2008 seasons. 
Figure 1: Estimated Visitation to the Maine Highlands

	
	Overnight Travel
	Day Travel

	
	
	

	
	Leisure
	Business
	VFR
	Total
	Leisure
	Business
	VFR
	Total

	Trips:

	Maine (Total) 
	2,660,382
	885,725
	2,628,344
	6,174,450
	3,060,995
	1,219,597
	2,126,669
	6,407,262

	Maine Highlands 
	239,434
	150,573
	289,118
	679,125
	336,709
	195,136
	127,600
	659,445

	Visitors: 

	Maine (Total) 
	7,374,080
	1,863,850
	6,184,518
	15,422,448
	8,501,963
	2,362,249
	5,664,612
	16,528,824

	Maine Highlands: 

	Primary Visitors*
	663,667
	316,855
	680,297
	1,660,819
	935,216
	377,960
	339,877
	1,653,052

	Secondary Visitors
	737,048
	205,024
	742,142
	1,684,574
	NA
	NA
	NA
	NA

	Total Visitors **
	1,400,715 
	521,879
	1,422,439 
	3,345,393 
	935,216 
	377,960 
	339,877 
	1,653,052 


*Primary visitors are visitors who reported that the region was the primary region for their trip. Secondary visitors reported that the region was another region (aside from the primary region) they visited during their trip. Day visitors to Maine are only asked about the primary region of their visit. As such, there is no secondary region data for this group.

**Please note that due to contract and survey timing, data was not collected for May and June 2008. As such, these numbers reflect July 2008 through early April 2009.
Visitor Profile:
· Visitors to the Maine Highlands were younger than the average leisure visitor to Maine. With an average age of 40.4, overnight leisure visitors to the Maine Highlands were nearly three years younger than the average overnight leisure visitor to Maine (see Figure 2). Likewise, the average day leisure visitor to the Maine Highlands was 42.2 – nearly two years younger than the average leisure day visitor to the state.
Figure 2: Demographic Profile of Leisure Visitors
	
	All Maine Overnight Leisure Visitors (Base=1,683)
	Maine Highlands Overnight Leisure Visitors (Base=181)
	All Maine Day Leisure Visitors 
(Base=1,290)
	Maine Highlands Day Leisure Visitors (Base=141)

	Mean Age
	43.2
	40.4
	43.9
	42.2

	Mean Income
	$106,340
	$105,900
	$81,339
	$73,088

	Percent Female
	47%
	46%
	52%
	45%

	College Degree or Higher
	78%
	78%
	70%
	72%

	Percent Married
	59%
	51%
	62%
	57%

	Percent Employed Full-Time
	63%
	64%
	60%
	67%


· Day leisure visitors to the Maine Highlands also had other unique demographic characteristics. For example, the average household income for a day leisure visitor to the Maine Highlands was $73,088 – approximately $8,000 less than the average day leisure visitor to Maine. Additionally, only 45% of day leisure visitors to the Maine Highlands were female, compared to 52% of all day leisure visitors to the state. 
· New Brunswick residents made up a large percentage of leisure visitors to the Maine Highlands. Just over one-quarter of overnight leisure visitors and 40% of day leisure visitors were from New Brunswick (see Figure 3). Both of these figures were extremely different than the statewide averages, where New Brunswick residents made up only 7% of overnight leisure visitation and 13% of day leisure visitation.  
Figure 3: Residence of Leisure Visitors to the Maine Highlands
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· Bangor dominated leisure visitation to the Maine Highlands. Two-thirds of overnight leisure visitors to the Maine Highlands and 80% of day leisure visitors to this region reported that they visited Bangor during their visit. The next two most visited areas in this region included Old Town – which received 15% of overnight leisure visitors and 13% of day leisure visitors – and Baxter State Park – which received 12% of overnight leisure visitors and 17% of day leisure visitors.

Leisure Trip Details:

· Overnight leisure visitors to this region were less likely to stay in paid accommodations. One-third of overnight leisure visitors to the Maine Highlands stayed in unpaid accommodations, compared to only 26% of all Maine overnight leisure visitors. This difference is largely explained by the fact that Maine Highlands visitors were more likely to stay at the home of a friend or family member than the average overnight leisure visitor to Maine. 
· They visited the region to shop, rest, and engage in outdoor activities. These were the top answers when overnight and day leisure visitors to the Maine Highlands were asked about the primary purpose of their trip (see Figure 4). Compared to statewide figures, leisure visitors to this region were much more likely to say that shopping was the primary purpose of their trip, likely a function of the high percentage of Canadian visitors to the region. Furthermore, shopping and outdoor activities are also among the top trip highlights reported by overnight leisure visitors to the Maine Highlands. This underscores the importance of both of these activities to this region.
Figure 4: Primary Purpose of Leisure Trip to Maine
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· Casino gaming was a less prominent – but notable – activity for this region. Thirteen percent of day leisure visitors reported that they gambled during their visit to the Maine Highlands. Furthermore, 7% of leisure day visitors reported that the casino was a highlight of their trip. Interestingly, only 4% of overnight leisure visitors reported gaming on their trip and none said that it was a highlight of their visit. This suggests that overnight visitors had other priorities during their visit while the casino was more of a primary attraction among day visitors to the region.
· They spent more on retail and less on food and accommodations than the typical Maine leisure visitor. The relatively high retail spending among overnight and day leisure visitors to the Maine Highlands is in accordance to the prominence of shopping as an activity among visitors to this region (See Figure 5). Likewise, the relatively low lodging spending among overnight leisure visitors to this region follows from the higher-than-average percentage of visitors who reported staying in unpaid accommodations compared to the statewide average. Finally, the relatively high recreation spending – especially among day leisure visitors – could be a function of visitors to the casino in Bangor.
Figure 5: Leisure Trip Expenditures
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Trip Evaluation:
· Likelihood to return and to recommend Maine were both on par with statewide figures. The Maine Highlands received high scores for the likelihood that leisure visitors to this region will return to Maine and the percent that would recommend Maine to friends and family. In fact, there were no meaningful differences between visitors to the Maine Highlands and the statewide figures in either metric. 
· Yet visitors to the Maine Highlands were less likely to use positive phrases to describe Maine. Despite solid scores for the evaluation metrics mentioned above, overnight and day leisure visitors to the Maine Highlands were less likely to describe Maine using a number of positive descriptions included in the survey. These phrases include beautiful scenery, fresh air, and great place to escape my daily routine (See Figure 6). Two exceptions to this include unspoiled environment and lots of wildlife. Both of these are likely a function of the location of relatively unspoiled outdoor areas like Baxter State Park and Moosehead Lake in the region.
· Distance to the Maine Highlands was an issue primarily among day leisure visitors. Leisure day visitors to the Maine Highlands were more likely than the average day leisure visitor to Maine to report that cheaper gas prices would have made their day trip a better experience. Accordingly, this group was also more likely than the average leisure day visitor to Maine to say that their trip would have been better if it entailed less driving time. Both of these issues point to a challenge for the Maine Highlands – the relative distance from many of the other population centers in Maine as well as other states and provinces. 
Figure 6: Descriptions of Maine Most Frequently Selected – Overnight Leisure Visitors
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Summary:
· Shopping is an important activity for the Maine Highlands. One key reason for this is the fact that a large percentage of visitors to this region are from New Brunswick, and as was reported in the 2008 Annual Report Executive Summary, shopping is an important activity among visitors from Canada. In the Highlands, this manifests itself in general shopping in downtowns and at shopping centers in places like Bangor more so than shopping in outlets or for souvenirs. 

· Outdoor activities are also extremely important to the region. This is driven by places like Baxter State Park, Mount Katahdin, and Moosehead Lake. Both day and overnight visitors frequently point to outdoor activities as a reason for selecting Maine as a travel destination and/or as a highlight of their visit to Maine. The relatively untamed nature of the primary outdoor activity areas in this region is also reflected in the data. Nearly as many visitors to the Maine Highlands describe Maine as having an unspoiled environment as describe the state as having beautiful scenery. In contrast, looking at data for Maine visitors in aggregate, beautiful scenery is used much more frequently to describe the state.

· One challenge is that visitors to the Maine Highlands are often less likely to use positive phrases to describe the state compared with Maine visitors in aggregate. On a related note, they are also less likely to report that Maine is better than most other destinations compared with Maine visitors in aggregate. This suggests that visitors to this region have a weaker attachment to the state than do visitors to other regions of Maine. One way to counter this is to build on the core activities in the region – shopping, outdoors, casino – to build additional brand equity on other attributes (e.g. friendliness, service, beauty).
· Another challenge for the region is its relative distance from other states, provinces, and other population centers within Maine. This especially came out in the day leisure visitor data, where this group reported that they spent more on transportation on their day trip to the Maine Highlands compared with the average leisure day visitor to Maine. Likewise, cheaper gas was the second-most cited aspect of Maine Highlands leisure day visitors’ trips that could have been better.
Overnight Leisure Visitors





Day Leisure Visitors





Day Leisure Visitors





Overnight Leisure Visitors





Day Leisure Visitors





Overnight Leisure Visitors








201 lafayette center ( kennebunk ( maine 04043 USA ( tel (207) 985-1790 ( fax (207) 985-5569

http://www.DPAonline.com

1

_1316235428

_1316235444

_1314597955

_1314597969

_1314599446

_1314597943

_1314597933

