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To: Steve Lyons
CC: Jane Mount
From: Chris Kelley

Date: October 5, 2009

RE: 2008 Maine Lakes & Mountains Visitation Executive Summary
Overall Visitation:

· The Maine Lakes & Mountains region received an estimated 2.97 million overnight visitors and 1.78 million day visitors in 2008 (See Figure 1). 
· Eleven percent of all overnight visitors to Maine and 10% of all day visitors to Maine reported that the Maine Lakes & Mountains region was their primary destination the state. These percentages are both tied for fifth (along with the Maine Highlands) among the regions in 2008.
· Across trip types, the largest portion of overnight and day visitors to this region were there to visit friends and relatives (VFR). This was closely followed by leisure visitors, with business visitors a distant third.
· The percent of all overnight visitors to Maine who went to the Lakes & Mountains as their primary region was statistically stable across the seasons. In contrast, the percent of all day visitors to Maine who noted that the Lakes & Mountains was their primary region was significantly higher in the fall (13%) than the winter (8%).
Figure 1: Estimated Visitation to the Maine Lakes & Mountains
	
	Overnight Travel
	Day Travel

	
	
	

	
	Leisure
	Business
	VFR
	Total
	Leisure
	Business
	VFR
	Total

	Trips:

	Maine (Total) 
	2,660,382 
	885,725 
	2,628,344 
	6,174,450 
	3,060,995 
	1,219,597 
	2,126,669 
	6,407,262 

	Maine Lakes & Mountains
	266,038
	70,858
	341,685
	678,581
	275,490
	85,372
	319,000
	679,862

	Visitors: 

	Maine (Total) 
	7,374,080 
	1,863,850 
	6,184,518 
	15,422,448 
	8,501,963 
	2,362,249 
	5,664,612 
	16,528,824 

	Maine Lakes & Mountains: 

	Primary Visitors*
	737,408
	149,108
	803,987
	1,690,503
	765,177
	165,357
	849,692
	1,780,226

	Secondary Visitors
	516,186
	149,108
	618,452
	1,283,746
	NA
	NA
	NA
	NA

	Total Visitors **
	1,253,594
	298,216
	1,422,439
	2,974,249
	765,177
	165,357
	849,692
	1,780,226


*Primary visitors are visitors who reported that the region was the primary region for their trip. Secondary visitors reported that the region was another region (aside from the primary region) they visited during their trip. Day visitors to Maine are only asked about the primary region of their visit. As such, there is no secondary region data for this group.

**Please note that due to contract and survey timing, data was not collected for May and June 2008. As such, these numbers reflect July 2008 through early April 2009.
Visitor Profile:
· Overnight leisure visitors to this region were younger than the statewide average. The average age for an overnight leisure visitor to the Lakes & Mountains region was 37.5 – nearly six years younger than the statewide average (see Figure 2). Furthermore, overnight leisure visitors to this region were also less affluent, less likely to have a college degree, and less likely to be married than the statewide figures. 
Figure 2: Demographic Profile of Leisure Visitors
	
	All Maine Overnight Leisure Visitors (Base=1,683)
	Maine Lakes & Mountains Overnight Leisure Visitors (Base=187)
	All Maine Day Leisure Visitors 
(Base=1,290)
	Maine Lakes & Mountains Day Leisure Visitors (Base=127)

	Mean Age
	43.2
	37.5
	43.9
	42.4

	Mean Income
	$106,340
	$102,400
	$81,339
	$79,172

	Percent Female
	47%
	44%
	52%
	42%

	College Degree or Higher
	78%
	73%
	70%
	63%

	Percent Married
	59%
	54%
	62%
	56%

	Percent Employed Full-Time
	63%
	69%
	60%
	58%


· Day leisure visitors to this region were less likely to be female than the statewide figure. Only 42% of day leisure visitors to the Lakes & Mountains in 2008 were female – this is far less than the 52% of all leisure day visitors to Maine who were female. As with the pattern seen among overnight leisure visitors to this region, day leisure visitors were also younger, less affluent, less likely to have a college degree, and less likely to be married than the statewide figures. However, it’s important to note that the age and affluence averages were closer to the statewide means among day leisure visitors than they were among overnight leisure visitors. 
· Most day leisure visitors to the Lakes & Mountains were Maine residents. More than two-thirds of day leisure visitors to the Lakes & Mountains were from Maine, a far greater percentage than the figure among all day leisure visitors to Maine (see Figure 3). Meanwhile, overnight leisure visitors to the Lakes & Mountains were more likely to be from Massachusetts or New Jersey than the average overnight leisure visitor to the state. 
Figure 3: Residence of Leisure Visitors to the Lakes & Mountains
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· Overnight and day visitation was dispersed across the Lakes & Mountains region. The top destinations in the Lakes & Mountains region among leisure visitors were Bridgton and Sebago Lake (see Figure 4). However, it’s important to note that visitation is spread across a number of different towns throughout the region. For example, between 9%-19% of overnight leisure visitors reported that they went to Naples, Bridgton, Lewiston, Windham, Bethel, or Auburn during their visit to Maine. Accordingly, between 16%-23% of day leisure visitors reported that they visited Fryeburg, Naples, Bridgton, Oxford, Rangeley, or Windham during their trip to Maine. These results underscore the diverse nature of the region’s attractions – including cities, lakes, and mountains.
Figure 4: Towns and Cities Visited Among Primary Visitors to the Lakes & Mountains
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Leisure Trip Details:

· Overnight leisure visitors to this region often used unpaid accommodations. Nearly half of overnight leisure visitors to the Lakes & Mountains reported that they stayed in unpaid accommodations during their visit to Maine, compared to only 29% of all overnight leisure visitors to Maine. Instead of using paid accommodations during their visit to Maine, overnight leisure visitors to the Lakes & Mountains were more likely than leisure visitors to other regions to stay in the cabin/cottage owned by a friend or relative or a second home owned by the visitor.  
· Outdoor recreation was a key activity for the Lakes & Mountains region. One-third of leisure overnight visitors and nearly half of leisure day visitors to the Lakes & Mountains reported that outdoor recreation was the primary purpose of their visit to Maine (see Figure 5). Both of these figures were higher than the statewide pattern among all leisure visitors to Maine. Accordingly, visitors to this region were more likely to report that they engaged in activities like fishing, hiking, wildlife watching/bird watching, viewing fall colors, kayaking, snowmobiling, boating, and skiing than the statewide patterns among all visitors. The variety of outdoor activities highlights the fact that this is a four-season destination for all types of outdoor activity lovers.
· Overnight leisure visitors also went to the Lakes & Mountains to relax. It’s also important to point out that 38% of overnight leisure visitors to this region stated that the primary purpose of their trip to Maine was to relax. In fact, more than half of the overnight visitors to this region said that they rested during their trip. This could include resting after a day enjoying the various outdoor activities in the region, enjoying the tranquil scenery in the region, or spending time with family or friends in a second home or the home of a close acquaintance.
Figure 5: Primary Purpose of Leisure Trip to Maine
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· Spending patterns among leisure visitors to this region deviated from the statewide averages. Overnight leisure visitors to the Lakes & Mountains spent less than the average overnight leisure visitor to Maine in lodging, retail, food, and transportation (see Figure 6). Conversely, overnight leisure visitors to this region spent nearly twice as much on recreation than the average overnight visitor to Maine. These patterns fit well with other data included in this summary, as the high percentage of visitors who stayed in unpaid accommodations brought down the average lodging spend. Meanwhile, the high percentage of visitors who engaged in outdoor recreation (e.g. skiing, canoeing, boating) likely brought up spending on recreation for items like ski lift tickets and outdoor equipment rentals. 
Figure 6: Leisure Trip Expenditures


[image: image7.emf]$59.72

$153.91

$276.18

$224.70

$419.98

$108.40

$140.40

$218.20

$143.50

$314.40

$0 $100 $200 $300 $400 $500

Rec.

Trans.

Food

Retail

Lodging

Lakes &

Mountains

All Maine



 EMBED MSGraph.Chart.8 \s [image: image8.emf]$25.19

$78.55

$60.06

$122.05

$41.76

$90.04

$82.72

$74.69

$0 $100 $200 $300 $400 $500

Rec.

Food

Trans.

Retail


Trip Evaluation:
· Likelihood to return and to recommend Maine were both on par with statewide figures. The Lakes & Mountains received high scores for the likelihood that leisure visitors to this region will return to Maine and the percent that would recommend Maine to friends and family. In fact, there were no meaningful differences between visitors to the Lakes & Mountains and the statewide figures in either metric. 
· Overnight leisure visitors to this region reported that Maine is a great place to escape. Sixty-one percent of overnight leisure visitors reported that Maine is a great place to escape their routine (see Figure 7). This was higher than the 53% among all leisure overnight visitors to the state. Accordingly, visitors to this region were more likely than the overall state figures to describe Maine as a romantic getaway. Conversely, one downside to this region is the fact that relatively few visitors to this region described Maine as having good food and restaurants. 
Figure 7: Descriptions of Maine Most Frequently Selected – Overnight Leisure Visitors
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· Leisure visitors reported that the weather could have been better for their visit. While Maine’s weather is consistently an issue among overnight and day leisure visitors to different regions of the state, this issue is more acute among visitors to the Lakes & Mountains. Nineteen percent of day leisure visitors reported that better weather would have made their visit to Maine better, compared to only 14% of all day leisure visitors to the state. Meanwhile 22% of overnight leisure visitors to the region reported that this was an issue compared to 18% of all overnight leisure visitors to Maine. This delta is likely a function of the relative importance of weather-dependent outdoor activities to the region.
Summary:
· Outdoor activities are of paramount importance to the Lakes & Mountains region. Overnight and day leisure visitors go to the Lakes & Mountains throughout the year to engage in a wide variety of outdoor activities. These activities include – but are not limited to – hiking, skiing, canoeing, kayaking, boating, fishing, and wildlife/bird watching. 
· Visitors to the region see it as an escape, often to share with family and friends. Another important characteristic for this region is that visitors see it as an escape from their daily routine. Furthermore, the relatively heavy VFR visitation in conjunction with the high percentage of visitors who stay in the homes of friends or relatives or in their own second homes shows how many visitors want to share this escape with their loved ones. 
· One challenge is the relative lack of alternative activities to outdoor recreation. Visitors to this region were less likely to describe Maine as having good dining, shopping, and lodging options. While relatively few visitors pointed to these as items that could have been better during their trip to Maine, it highlights a potential issue for this region. Visitors to this region were more likely than the average visitor to Maine to say that the weather could have been better during their trip. The relatively high rates of weather-related issues could be a function of the lack of alternative activities in this region when the weather is not conducive to outdoor recreation.
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