[image: image10.png]





davidson - peterson associates

a division of Digital Research, Inc.


To: Steve Lyons
CC: Jane Mount
From: Chris Kelley

Date: October 5, 2009

RE: 2008 Mid-Coast Visitation Executive Summary
Overall Visitation:

· The Mid-Coast region received an estimated 4.58 million overnight visitors and 2.22 million day visitors in 2008 (See Figure 1). 
· Thirteen percent of all overnight visitors to Maine and 13% of all day visitors to Maine reported that the Mid-Coast region was their primary destination in Maine. These figures trailed the Southern Maine Coast and Greater Portland & Casco Bay regions of the state and were roughly equivalent to visitation percentages for the Downeast & Acadia region.
· The percent of all Maine overnight visitors who went to the Mid-Coast region as their primary destination was significantly higher in the summer than it was in the winter in 2008. This is likely a function of the ocean-focused activity throughout this region in towns from Harpswell to Camden. In contrast to the pattern among overnight visitors, the percent of all Maine day visitors who reported that the Mid-Coast region was the primary destination did not significantly fluctuate across the seasons.
Figure 1: Estimated Visitation to the Mid-Coast 
	
	Overnight Travel
	Day Travel

	
	
	

	
	Leisure
	Business
	VFR
	Total
	Leisure
	Business
	VFR
	Total

	Trips:

	Maine (Total) 
	2,660,382 
	885,725
	2,628,344 
	6,174,450 
	3,060,995 
	1,219,597 
	2,126,669 
	6,407,262 

	Mid-Coast
	345,850
	97,430
	367,968
	811,248
	397,929
	195,136
	276,467
	869,532

	Visitors: 

	Maine (Total) 
	7,374,080 
	1,863,850 
	6,184,518 
	15,422,448 
	8,501,963 
	2,362,249 
	5,664,612 
	16,528,824 

	Mid-Coast: 

	Primary Visitors*
	958,630
	205,024
	865,833
	2,029,486
	1,105,255
	377,960
	736,400
	2,219,615

	Secondary Visitors 
	1,253,594
	372,770
	927,678
	2,554,042
	NA
	NA
	NA
	NA

	Total Visitors **
	2,212,224
	577,794
	1,793,510
	4,583,528
	1,105,255
	377,960
	736,400
	2,219,615


*Primary visitors are visitors who reported that the region was the primary region for their trip. Secondary visitors reported that the region was another region (aside from the primary region) they visited during their trip. Day visitors to Maine are only asked about the primary region of their visit. As such, there is no secondary region data for this group.

** Please note that due to contract and survey timing, data was not collected for May and June 2008. As such, these numbers reflect July 2008 through early April 2009.
Visitor Profile:
· Overnight and day leisure visitors were older than the average leisure visitor to Maine. The average age of overnight leisure visitors to the Mid-Coast was four years higher than the statewide average (see Figure 2). Accordingly, day leisure visitors to the Mid-Coast had an average age that was three years higher than the average among all leisure day visitors to Maine. The age difference is likely to be related to other demographic patterns for these visitors as well. For example, leisure visitors to the Mid-Coast were less likely to be employed full-time (more likely to be retired) and more likely to be married compared to the statewide figures. Meanwhile, the average household income for overnight leisure visitors was $6,000 less than the average income among all overnight leisure visitors to the state. 
Figure 2: Demographic Profile of Leisure Visitors
	
	All Maine Overnight Leisure Visitors (Base=1,683)
	Mid-Coast Overnight Leisure Visitors (Base=227)
	All Maine Day Leisure Visitors 
(Base=1,290)
	Mid-Coast Day Leisure Visitors (Base=178)

	Mean Age
	43.2
	47.2
	43.9
	47

	Mean Income
	$106,340
	$100,200
	$81,339
	$80,332

	Percent Female
	47%
	44%
	52%
	47%

	College Degree or Higher
	78%
	81%
	70%
	78%

	Percent Married
	59%
	63%
	62%
	69%

	Percent Employed Full-Time
	63%
	55%
	60%
	53%


· More than three-quarters of leisure day visitors to the Mid-Coast were from Maine. Due to its relative distance from other states and provinces, it follows that 77% of leisure day visitors to the Mid-Coast were from other areas of Maine (see Figure 3). In fact, the next most popular states of residence among day leisure visitors to Maine were New Hampshire and Massachusetts, which only accounted for 9% and 8% of day leisure visitors to this region, respectively. 
· Massachusetts and New York residents represented two large groups of overnight leisure visitors. Unlike day leisure visitation to the Mid-Coast – which is dominated by Maine residents -- 20% of overnight leisure visitors to the Mid-Coast were from Massachusetts and another 16% were from New York. In a stark contrast to the residence of day leisure visitors to this region – only 9% of overnight leisure visitors to the Mid-Coast were from Maine. 
Figure 3: Residence of Leisure Visitors to the Mid-Coast 
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· Overnight and day leisure visitation was very dispersed across the region. There was no one dominant destination for overnight or day leisure visitors to the Mid-Coast (see Figure 4). For example, no one town in the Mid-Coast attracted more than one-third of day or overnight leisure visitors. Furthermore, the top towns among leisure visitors to the region were spread from Brunswick and Topsham to the southwest to Camden and Rockland to the northeast.  
Figure 4: Towns and Cities Visited Among Primary Visitors to the Mid-Coast
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Leisure Trip Details:

· Hotels and homes of family or friends were the two most widely used accommodation types. Overall, 68% of overnight leisure visitors to the Mid-Coast used paid accommodations during their visit to Maine. This includes the 35% of overnight leisure visitors to this region that stayed in a hotel, motel, or resort. On the other hand, nearly one-third of overnight leisure visitors to the Mid-Coast used unpaid accommodations, including 23% who stayed at a home owned by a family member or friend. Mid-Coast visitors were less likely to stay in paid accommodations than the statewide figures among all overnight leisure visitors to Maine. 
· Day leisure visitation to the Mid-Coast focused on outdoor recreation. Just over one-quarter of day leisure visitors to the Mid-Coast reported that the primary purpose of their visit to Maine was outdoor recreation (see Figure 5). Some of the many outdoor activities that these visitors participated in during their day trip included enjoying the mountain and ocean views, wildlife and bird watching, nature cruises, hiking, kayaking, sailing, and boating. In addition to enjoying outdoor activities during their day trip, leisure day visitors to the Mid-Coast also reported shopping, likely in the quaint towns throughout the region as well as the larger shopping centers in Topsham, Brunswick, and Rockland. 
· Special events were also notable among Mid-Coast day leisure visitors. Aside from outdoor recreation and shopping, special events were also an important day leisure visitation driver for the Mid-Coast. These special events included music concerts and festivals, plays, and theatrical events. These include this region’s many events such as the Camden Film Festival, the Maine Lobster Festival in Rockland, and the US National Toboggan Championship.
· Overnight leisure visitors came to the Mid-Coast to rest and enjoy the outdoors. More than half of overnight leisure visitors to the Mid-Coast reported that the primary purpose of their trip to Maine was rest and relaxation. Aside from resting, 13% reported that they came for a special event. Both of these were higher than the statewide figures among all overnight leisure visitors to Maine.
Figure 5: Primary Purpose of Leisure Trip to Maine
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· Mid-Coast leisure visitors spent less in most categories than the average Maine leisure visitor. The only category where overnight leisure visitors to the Mid-Coast spent more than the average overnight leisure visitor to Maine was in lodging, and the difference was minimal (see Figure 6). Day leisure visitors to this region spent more than the average among all day leisure visitors to Maine on transportation costs, likely given the relative distance of some key day visitation destinations to population centers like Portland, Lewiston-Auburn, Augusta, and Bangor.
Figure 6: Leisure Trip Expenditures


[image: image7.emf]$59.72

$153.91

$276.18

$224.70

$419.98

$32.28

$141.70

$246.20

$169.40

$438.90

$0 $100$200 $300$400 $500

Rec.

Trans.

Food

Retail

Lodging

Mid-Coast

All Maine



 EMBED MSGraph.Chart.8 \s [image: image8.emf]$25.19

$78.55

$60.06

$122.05

$15.27

$57.87

$81.21

$67.11

$0 $100 $200 $300 $400 $500

Rec.

Food

Trans.

Retail


Trip Evaluation:
· Mid-Coast leisure visitors will return to Maine and recommend it as a destination. When asked their likelihood to return to Maine as well as their likelihood to recommend Maine as a destination – leisure visitors to the Mid-Coast were emphatic with their response. Results for both of these questions among overnight and day leisure visitors to the Mid-Coast were consistently in the 98%-99% range. This illustrates that leisure visitors to this region are among Maine’s most devoted visitors.
· Mid-Coast leisure visitors were also more likely to use positive phrases to describe Maine. Compared to all overnight leisure visitors to the state – overnight leisure visitors to the Mid-Coast were more likely to describe Maine using positive phrases like beautiful scenery, fresh air, clean water, great place to escape, good food, and a romantic getaway (see Figure 7). These results are in-line with the extremely high likelihood to return and likelihood to recommend results highlighted in the previous bullet.
· The primary regret for overnight leisure visitors to the Mid-Coast was a lack of time. Twenty percent of overnight leisure visitors reported that the one thing that could have been better during their stay was to have more time. The issues that could have been improved for day leisure visitors to this region included the weather and having more time to spend. Another interesting point for day visitors, 9% say that they wish the traffic was better during their visit compared to only 4% of all day leisure visitors to Maine.
Figure 7: Descriptions of Maine Most Frequently Selected – Overnight Leisure Visitors
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Summary:
· Leisure visitors to the Mid-Coast visit Maine to rest, attend events, and enjoy the outdoors. The multitude of quiet coastal towns are the perfect setting for visitors to the region to rest and enjoy the natural beauty of the area on land or on the water. Aside from these activities, events are clearly an important visitor driver to the region as well, as a higher percentage of day and overnight leisure visitors report that they came to Maine for a special event. 
· Mid-Coast visitors are completely sold on Maine as a vacation destination. The likelihood to return to Maine and likelihood to recommend Maine data clearly show that leisure visitors to the Mid-Coast region are extremely passionate visitors to Maine. This is an important dynamic that helps cultivate long-term relationships with these visitors over the years.
· One challenge for this region is to bring new, younger visitors to the area. Since the average age of leisure overnight and day leisure visitors to the Mid-Coast is older than the statewide figures, this region needs to attract new – including younger – visitors to the region. If this is done successfully, it will ensure that this region has a steady stream of visitors in future years. If it is not done successfully, there is a risk of declining visitation over time as the current Mid-Coast visitor base continues to age.
· Another challenge is to encourage increased spending among visitors to the region. With retail and food spending lower than the statewide averages for all leisure visitors to Maine, the Mid-Coast needs to identify ways to encourage spending among the base of older, loyal tourists who visit the region. This could be achieved by highlighting items that serve the loyalty and excitement that the leisure visitors have for the region and state like local tours and “must have” collector pieces by local artists that are available in the many galleries scattered throughout the region. 
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